
Priorities as a leader 

1. Self awareness 

2. Value everyone but treat them differently 

3. Listen, listen, listen 

4. Beware the sycophants 

5. Credit where credit is due 

6. Tough love 

7. Go face to face with conflicts 

8. Shared goals 

9. Celebrate successes 

10. Learn from your mistakes 

 

Lead for others not for yourself 

 

Michele Burford 

April 2017 

 


