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Operational Analytics

Gain actionable insights to optimize performance

Explore  top use cases within clinical 

and operational analytics: 

Staffing 
Management

Claims 
Management

Cost
Management

Readmissions 
Management
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Data 
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Clinical Analytics: 
Transform data into prescriptive insights

Throughput 
Management

Behavior 
Analytics
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Better Volume Forecasting with Machine Learning

▪ This leads to low probability of reacting  

operationally

▪ Hospitals are focused on getting better 

prediction models and Azure ML provides an 

alternate that we have successfully used

We see most hospital have a 5-

10% discrepancy in budgeted 

and Actuals patient volumes

Budget Process vs Predictive Model Process

• More consistent

• Takes an hour for one person to 
run

• Can be more automated

• Monthly, quarterly, yearly 
forecasts

• Can run as frequently as 
necessary

• Can forecast 18 months out 

• Labor intensive

• Once a year

• Forecast 12 

months

Current 

Manual 

Process

Using ML 

Model








