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Solutions Architect - IBM
June 2012 - Present Brisbane, Australia
IBM is a global IT Services and Solutions Company with large enterprise customers across multiple industries including mining,
construction, local and federal government. Working with sites of 500+ users responsible for Microsoft system engineering &
solution design.

Key Achievements
• Defined requirements for and assisted in solution design of a new private Cloud platform, including development of services 

and integration for IaaS and StaaS solutions saving over $2.5m per annum for IT operating expenditure
• Migrated a Brisbane-based Energy company’s existing multi-site vSphere, vCenter, and SRM environment from 4.1 to 5.1 

during standard business hours and without any downtime

Responsibilities
• Designing and planning IT infrastructure solutions, including AWS & Azure Cloud, on premise, and hosted solutions.
• Consulting with customers, owners, managers and sales teams to define requirements and solutions for clients including

VMware, Hyper-V, Microsoft Exchange 2013 / 2016, Salesforce, SAP etc etc
• Consulting with clients at all levels to define business requirements and technical deliverables
• Define effort estimates and draft statements of work, including defining project scope, assumptions and exclusions
• Drafting managed services agreements ranging from prepaid services through to full managed services agreements



May 2016 – Present
NSW Health – Western Sydney Local Health District
IT Operations Manager

Western Sydney Local Health District (WSLHD) is part of NSW Health, serving a population of more than 800,000 people 
across the Western Sydney metropolitan area. It includes Westmead, Blacktown, Mt Druitt, Auburn and Cumberland 
Hospitals, along with mental health, drug health and community health centres.

This position encompasses overall management and leadership of the IT Operations and Infrastructure teams, providing 
desktop support and technology infrastructure services to 15000 staff, 5 major hospitals and over 30 community and 
Allied health locations in a fast-paced mission critical environment.

• Management of the Infrastructure and Operations group – team of 20+ technology professionals supporting 15,000 
staff and 5 major hospitals

• Conducted team review and developed future state strategy utilizing hybrid sourcing model
• Developed and implemented short term tactical plans to improve team engagement, morale and productivity
• Develop and manage IT Operations & Infrastructure budget ($5m+)
• Build IT Infrastructure operating model, attract and recruit highly performing staff



Business Development Manager, Australian IT Company
May 2015 – Present
IT systems integrator and managed service provider delivering award-winning IT and cloud services and solutions 
throughout Australia.
• Instrumental in winning the Skype for Business Enterprise Voice migration for Redland City Council worth over $180,000

per annum.
• Led entrance into the Queensland market. Won $700,000 of professional and managed service contracts in first 12

months. Originally sole employee in Brisbane, I have grown this to a team of five individuals who support the clients and
pipeline that has been generated.

• Generated new business from leading Australian companies; including Flight Centre, Suncorp, and Technology One.
Representing professional service revenues of over $250,000.

Major customer wins during this time:
• Cloud Managed Service – Flight Centre

Won the ongoing management of Flight Centre’s Amazon Web Services (AWS) platform. This was the first AWS project
won - $84,000 First Year Sale.

• Google to Office 365 migration – Technology One
Successfully closed and managed the migration of one of Australia’s largest Google mail environments into Microsoft’s
Office 365
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